
  
 
 

 
 

 
Outsourcing ROI: 

In-house Resources versus eLead Inc. 
   
   

  
The Resource Question 
We need sales resources but we don’t know whether to hire employees 
or to use an outside company. Our organization typically hires 
employees but we wonder if this is really the most cost effective 
solution.  
 
1.1 Annual cost of an in-house employee versus eLead Inc. 

resources. 
 

Expenditures In-house eLead Inc. Difference 
Employee Average 
Salary * 

$35K $24K - $11K 

Benefits $5K nil - $5K 
Payroll Taxes $4K nil 

 
- $4K 

Vacations/Holidays/Sick 
Days 

$9K nil - $9K 

Operational cost 
(furniture, lighting, 
computers) 

$7K nil - $7K 

Administrative (HR, 
Payroll) 

$4K nil - $4K 

Employee training $5K nil - $5K  
Management cost $12K (10- 20% of 

supervisor’s 
salary) 

nil - $12K 

Total Cost 81K 24K -57K 
 
*Assumption: average salary for a telesales employee is $35K based on 223 
work days per year 
 
 
Additional Benefits when Engaging eLead Inc 

 Real-time collaboration with your team 
 Experience team of sales professionals 
 Proven lead generation results 
 Pool of resources with multi-disciplinary experience 
 Existing infrastructure of sales processes and 

 
Average Cost per New Hire 
The following needs to be calculated when hire an employee: 

 Advertising 
 Recruiting 
 Referral program 
 Travel cost 
 Relocation cost 



  
 
 

 
 
 
 
 
 
 
  Cost of Employee Turnover 

The average cost of employee turnover is equal or more then 150% of 
that employees’ salary. Yes the number is staggering, however you 
must factor the employees weekly payroll cost of that vacant position, 
the management staff, the recruitment effort and loss productivity. 
 
The eLead Answer 
You can hire eLead Inc. resources and it costs less than an employee. 
You don’t have the headache of hiring, training or even managing 
employees. You don’t have to deal with employee issues or costly 
turnover. You get the expertise of an entire sales & marketing 
company at a fraction of the cost. 
 
Please contact us for a no-obligation consultative discussion on what 
we can do to increase your sales.  

   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 


